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Stop being overwhelmed by the amount of social data out there. Learn how on April 14th at 12pm ET.  
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5 BEST PRACTICES FOR SOCIAL MEDIA STRATEGY IN
COMMUNICATIONS DEPARTMENTS

April 12, 2010 Stefany Singh

Tweet 0 0 LinkedIn Email

Social media strategy and usage in Communications departments requires a bit of a

shift in traditional thinking.  Often, many organzational leaders view social media as a

technological advancement — and while it is, its primary usage is often to

promote/conversate/develop content/grow audience. Hmm… this is sounding like

Prinicples of Communications Theory 101.

The technology aspect is working with IT people who understand things like SEO and

the programing aspect of social media platforms, building apps and using apps that

work best with websites etc.  (There is obviously much more, but I'm just condensing

for space).

While that thinking has to shift a little, there are some things that need to be thought

about the same.  You still need to run a department that has people with clearly

defined roles and responsibilties.  You can decentralize who has onus on particular

features, but ultimately you need to have content creators and community managers
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and decide where that responsibility will sit.

Here are 5 best practices for social media implementation in your communications

department:

1. Role development: One of two things need to occur — either you will need to

develop a new role that is responsible for overseeing and implementing your social

media strategy, or you will need to look at existing roles and decide where

expansion in roles should exist.

2. Roles and Responsibilities: Social media can be used by everyone in an

organziation — not just communications.  However, you need to define solid roles

and responsibilities — who develops content? Who manages your community and

profiles? Who leads the strategy?  Will it all be one person or will it be different

people? 

3. Understand the basic needs of social media in communications practice:  If

you do not fully understand social media as a leader in your communications

department, don't pretend you do!  More importantly, make sure you consult

others who have existing social media department models to understand how they

set their's up.  The most important need is: WHOEVER you choose to run your

social media strategy NEEDS to have a communications and/or marketing

background combined with a DEMONSTRATED knowledge in social media

principles. 

4. Demonstrated knowledge in social media principles:  Google them.  Social

media users should have a high Googleabilty factor.  More importantly, they need

to be demonstrating content development, community management, social media

knowledge, involvement in the social media community and of course — newest

trends in social media platforms.  If they cannot demonstrate this online, then how

can they really understand how its used?

5. Don't get technology confused with communications: What you need is  a

communicator that understands technology.  It is easy to become sidetracked

when you don't understand technology.

3 common mistakes:

1. Confusing IT and Technological Communications.  You need to have a person in

place with a solid career in communications first!

2. Multiple personalities on one Social Media profile — ie: Corporate v.s CEO.  If

the corp profile is speaking, then you need to keep it consistent.  Let it be one voice



4/7/2015 5 Best Practices for Social Media Strategy in Communications Departments |  Social Media Today

http://www.socialmediatoday.com/content/5-best-practices-social-media-strategy-communications-departments 3/8

manned by one department. If you want your CEO to tweet - the most important

principle - be open and transparent, don't confuse your audience or try to

repurpose your corporate account to become the CEO (unless he's been the

one developing the content on it  from the get go!)

3. Multiple users of one social media account.  Community management is

essential to engaging and understanding your audience.  Too  many hands in the

pot — no matter how organized or differentiated you think it might be — is never a

good idea.  Can you imagine if you had several people responsbile for one e-mail

account?  Yes — it will be that messy.  That is why the roles of Community Managers

are essential — its a one person job — it can be 1-1 (1 community manager per 1

profile) or 1 to many (1 community manager responsbile for multiple accounts).
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STEFANY SINGH

Manager. Digital Strategy
and Communications

BEFORE YOU PUBLISH ON SOCIAL MEDIA,
DO THESE 7 THINGS

THE (NOT SO) SURPRISING TRUTH ABOUT
SOCIAL MEDIA ROI

LEVERAGING SOCIAL MEDIA FOR LEAD

AUTHOR INFORMATION

@SocialMediaStef

RELATED ITEMS

http://stefanysingh.wordpress.com/2010/04/13/5-best-practices-for-social-media-strategy-in-communications-departments/
http://feeds.wordpress.com/1.0/godelicious/stefanysingh.wordpress.com/359/
http://www.socialmediatoday.com/users/stefanysingh
http://www.socialmediatoday.com/social-networks/2015-04-07/you-publish-social-media-do-these-7-things
http://www.socialmediatoday.com/social-business/2015-04-06/not-so-surprising-truth-about-social-media-roi
http://www.socialmediatoday.com/social-business/2015-04-05/leveraging-social-media-lead-generation
https://twitter.com/SocialMediaStef


4/7/2015 5 Best Practices for Social Media Strategy in Communications Departments |  Social Media Today

http://www.socialmediatoday.com/content/5-best-practices-social-media-strategy-communications-departments 4/8

GENERATION

http://www.socialmediatoday.com/social-networks/2015-04-07/you-publish-social-media-do-these-7-things
http://www.socialmediatoday.com/social-business/2015-04-05/leveraging-social-media-lead-generation


4/7/2015 5 Best Practices for Social Media Strategy in Communications Departments |  Social Media Today

http://www.socialmediatoday.com/content/5-best-practices-social-media-strategy-communications-departments 5/8

LEARN MORE

GET OUR NEWSLETTER

DOWNLOAD WHITE PAPERS

REGISTER FOR 
THE SOCIAL SHAKE-UP

JOIN A FREE WEBINAR

http://smt.socialmediatoday.com/acton/form/10375/0025:d-0001/0/index.htm
http://www.socialmediatoday.com/white-papers
http://socialshakeup.socialmediatoday.com/
http://www.socialmediatoday.com/webinars


4/7/2015 5 Best Practices for Social Media Strategy in Communications Departments |  Social Media Today

http://www.socialmediatoday.com/content/5-best-practices-social-media-strategy-communications-departments 6/8

UPCOMING WEBINARS

May 05, 2015

Organizations should treat social media as they would any other electronically stored

information and assume it is potentially discoverable. Und...

April 16, 2015

The marketing landscape has changed: conversations about your brand happen 24/7

on social and you are expected to stay on top of it. The good ne...

WHITEPAPERS

March 19, 2015

It’s no surprise social customer service demand is on the rise. To stay ahead of the

game, your brand must formalize a streamlined and scala...

PROTECTING YOUR BRAND: PRIVACY, RISK AND

COMPLIANCE

SIGN UP

SOCIAL CUSTOMER SERVICE IS THE NEW HEART OF

MARKETING

SIGN UP

TAKE SOCIAL CUSTOMER SERVICE BEYOND YOUR

OWN WALLED GARDEN

DOWNLOAD

http://www.socialmediatoday.com/webinars
http://www.socialmediatoday.com/webinar/2014-12-12/protecting-your-brand-privacy-risk-and-compliance
http://www.socialmediatoday.com/webinar/2015-03-31/social-customer-service-new-heart-marketing
http://www.socialmediatoday.com/white-papers/take-social-customer-service-beyond-your-own-walled-garden


4/7/2015 5 Best Practices for Social Media Strategy in Communications Departments |  Social Media Today

http://www.socialmediatoday.com/content/5-best-practices-social-media-strategy-communications-departments 7/8

March 13, 2015

Fifty-seven percent of customers expect the same level of response through social

channels as traditional support channels. That can be cha...

8 ESSENTIALS FOR MANAGING SOCIAL AT SCALE DOWNLOAD

JOIN THE CONVERSATION

SIGN IN | REGISTER TO COMMENT

CONTACT US

If you have an editorial inquiry, please contact us

at socialmediatoday@socialmediatoday.com

If you have a technical question, please contact

us at support_team@socialmediatoday.com

For all other inquiries, please see our

CONTACT PAGE

About Us

Community Guidelines

Help

Privacy Policy

Terms of Use

Work With Us

CONNECT WITH SMT

Facebook 

Google + 

Linkedin 

Pinterest 

http://www.socialmediatoday.com/white-papers/8-essentials-managing-social-scale
http://www.socialmediatoday.com/user
http://www.socialmediatoday.com/user/register
mailto:socialmedia@socialmediatoday.com
mailto:support_team@socialmediatoday.com
http://www.socialmediatoday.com/contact
http://www.socialmediatoday.com/about-us
http://www.socialmediatoday.com/community-guidelines
http://www.socialmediatoday.com/help
http://www.socialmediatoday.com/privacy-policy
http://www.socialmediatoday.com/terms-of-use
http://www.socialmediatoday.com/work-with-us/introduction
https://www.facebook.com/socmediatoday
https://plus.google.com/+SocialMediaToday/posts
https://www.linkedin.com/company/social-media-today-llc
https://www.pinterest.com/socialmedia2day/


4/7/2015 5 Best Practices for Social Media Strategy in Communications Departments |  Social Media Today

http://www.socialmediatoday.com/content/5-best-practices-social-media-strategy-communications-departments 8/8

Pinterest 

Twitter 

YouTube 

RSS Feed

©2015 SOCIALMEDIATODAY.COM ALL RIGHTS RESERVED

https://www.pinterest.com/socialmedia2day/
https://twitter.com/socialmedia2day
https://www.youtube.com/user/SocialMediaToday
http://feeds.feedburner.com/socialmediatoday_allposts

